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Mr.Le Kim Hoa

MESSAGE FROM CHAIRMAN

Dear esteemed Customers and Partners,

In 2021, Cambodia's economy continued
to be heavily affected by the Covid 19 pandemic.
The outbreak of this disease following a
community event on 20/02/2021 has severely
disrupted Cambodian production and
bussiness, trade, tourism, wholesale, retail,
domestic consumption, construction and real
estate,etc. However, with promptly effective
Covid-19 prevention measures and flexible
direction of the Royal Government of Cambodia,
some sectors such as garment, commerce,
telecommunication, transport and construction
have been able to restore. This brought Cambodia's
economic growth about 3% in 2021.

Although the business environment
continued to face many difficulties due to the
complicated developments of the Covid-19
epidemic, BIDC system has made efforts, focusing
on urging the implementation of operations,
while ensuring the safety and smooth operation
to achieve good business results. Looking
back at 2021, BIDC maintained a good rate of
growth in customer deposits and loans
despite of the impact of the Covid-19 pandemic.
By the end of 2021, deposits increased by 12%
compared to 2020, reaching USD 355 million,
while outstanding loans reached USD 601
million, increased by 5.6% compared to 2020.
Good results were achieved in the orientation
for retail banking development, of which,
retail loans reached over USD 236.8 million,
accounting for 39.4% of total outstanding
loans. Achievements were also observed in
the collection of NPL and write-off debts, with
stable control of credit quality. In 2021, BIDC
also fully applied NBC/SBV's regulations in
supporting customers affected by the
Covid-19 pandemic, thereby providing maximum
support for these customers to overcome
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difficulties, at the same time allowing BIDC to
obtain a stable control of credit quality.

With such achievements, BIDC has
successfully implemented the 2021 business
plan, starting the period of implementing the
2021 strategy to 2025, with a vision to 2030;
made a contribution to the entire banking
industry as well as the stabilization of
socio-economic development of the Kingdom
of Cambodia.

In 2022, Cambodia's economy is
predicted to face complicated developments
of the pandemic as well as unstable factors
from the energy market, and climate change,
but in the trend of gradual recovery in the
state of living with the pandemic. The pandemic,
which lasted for over 2 years and still
complicated, has brought many consequences
and difficulties to the economy such as slow
capital turnover, broken cash-flow, reduced
revenue of enterprises, inability to pay due
debts, increased risks of debt collection, is
supposed to have stronger impact on banking
activities in 2022. In addition, digital
transformation is posing many challenges to
the banking industry, requiring the
synchronization and suitability of the
infrastructure to keep up with the development
of science, technology and digital transformation
applications. As a matter of fact, this is a
challenge, but also a motivation and an
opportunity for BIDC to strongly and boldly
proceed with its restructuring activities, to
increase the operational scale, financial capacity,
and improve its customer service capacity as
well.

In 2022 and the upcoming years, in
response to these difficulties and challenges,
BIDC will further participate into Cambodian
economy by focusing on retail operations to
meet Cambodian’s demands shift the customer
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towards sustainable business, support customers to overcome difficulties that caused by the
Covid-19 pandemic; implementing the bank’s restructuring plan, concentrating on human resource
development, continually investing in information technology, developing appropriate products
for modern banking services, and creating more convenient customer experiences that prioritize
high quality services.

On behalf of the BIDC Board of Directors, the management team and all our staff, | would
like to extend my sincere gratitude and appreciation to the Royal Government of Cambodia, the
National Bank of Cambodia and all of our clients for their continuing support for and trust in
BIDC since its establishment. | hope that Cambodia’s economy in general and its financial
banking sector in particular will achieve further flowering development in the upcoming year,
in which BIDC will also obtain all targets and fantastic success.

A
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About BIDC

Formerly known as PIB - Prosperity Investment Bank (established in August 2007), the
Bank was restructured and renamed as Bank for Investment and Development of Cambodia Plc.
(BIDC), then officially came into operation under the Operation License No. B7.09.148 issued by
the National Bank of Cambodia on August 14th, 2009.

BIDC is a subsidiary of the Joint Stock Commercial Bank for Investment and Development of
Vietnam (BIDV), which is the largest commercial bank in Vietnam by total assets, with over 65
years of operations. Since the early years of deploying its operations in Cambodia, BIDV has
significantly supported BIDC in terms of banking technology, products and services, staff
training, and operating capital.

After over 12 years of operation, BIDC has become a big commercial bank in Cambodia in
terms of operation scale and market share. As at 31/12/2021, BIDC's total assets, outstanding
loans, and deposits from customers are USD 827 million, USD 606 million, and USD 377 million,
respectively. Our network consists of 06 branches in Cambodia and 02 branches in Vietnam, with
425 employees in total.

Initially, BIDC focused on the arrangement of capital for many key projects of Cambodian
economy development as well as Vietnam's major projects invested in Cambodia, promoting
investments in Cambodia and trade finance between Cambodia and Vietnam.

In the upcoming time, with strong development of economy and improving living
standards in Cambodia, BIDC is restructuring its business activities, implementing strategies for
promoting retail banking, focusing on individuals, households, and SMEs customers in Cambodia.
With its current potential, together with additional support from BIDV, which has nation-wide
branch network and commercial presence in 6 countries, BIDC is always able to meet the diverse
needs of customers in Cambodia and contribute to the sustainable and prosperous development
of Cambodian economy.
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KEY PERFORMANCE INDICATORS
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About BIDV

Joint Stock Commercial Bank for Investment and Development of Vietnam (BIDV) is the
oldest established Financial Institution with the most valuable brand in Vietnam. After over 65
years of establishment and development, BIDV is the largest commercial bank in Vietham in
terms of total assets. As of 31/12/2021, BIDV has total assets of over VND 1.76 million billion
(approx. USD 76.1 billion). BIDV operates in a variety fields of banking - insurance - securities -
financial investment with a nation-wide network of nearly 1,100 branches and, transaction
offices, commercial presences in 6 countries and territories, serving over 12 million customers
(12% Vietnamese population) and has partnerships with 2,300 financial institutions globally.
For many consecutive years, BIDV is in the Top 2,000 largest companies in the world (Forbes);
Top 25 leading financial brands and Top 50 best listed companies in Vietnam (Forbes Vietnam);
Top 10 Largest Enterprises (Vietnam Report); Best SME Bank in Southeast Asia, No. 1 Wholesale
Bank of the Year, Most Innovative Electronic Bank in Vietnam (Global Banking & Finance Review);
The best retail bank in Vietnam (The Banker); BIDV is also ranked first by the Vietnam Ministry of
Information and Communications and the State Bank of Vietnam for the 12th consecutive time
in the commercial banking sector in Vietnam on the readiness index for IT development and
application, and has 06 IT application products that won the Sao Khue award 2021; Double
Award for Outstanding Digital Transformation Bank 2021 (awarded by Global Finance magazine
and Vietnam Digital Media Association)...

BIDV actively implements international practices in Accounting and Finance, transparency
of information: completing the first IFRS9-compliant financial statements among the four
state-owned commercial banks, affirming its position as the first group to apply the international
practice in Vietnam; performing international audit for the 26th consecutive year and the 16th
year rated by international rating agency Moody's; completed many important Basel Il project
components, continued to integrate internal credit rating models into the automatic approval
system.
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KEY PERFORMANCE INDICATORS
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é GROWTH WITH US BANK FOR INVESTMENT AND DEVELOPMENT OF CAMBODIA

BIDV has a lot of experiences in providing full range of modern and convenient banking
products and services. With over 27,000 employees and financial consultants who are qualified
and well-trained with experience have been accumulated and transferred for over half of a
century, BIDV always brings its customers the best benefits and reliability.

BIDV's network includes nearly 1100 branches, and transaction offices, and nearly 58,000
ATM/POS available in 63 cities and provinces in Vietnam, one branch in Yangon (Myanmar), and
06 overseas representative offices. Credit rating agency Moody's continues to rate BIDV's issuer
at the national ceiling level and among the banks with the highest credit rating in Vietnam.
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é GROWTH WITH US

MILESTONES OF BIDC

Established Digital Banking Department at BIDC HO and Launched the 24/7 fast payment
202 1 system from Cambodia to Vietnam with more than 43 banks in Vietnam participating
in the network at NAPAS, transactions are automatically processed in real time.

2020 Launched new Headquarter in Phnom Penh and Upgrade the Core Banking T24
to Version R18

20 1 9 Launched the fast payment service on Mobile Banking between
Cambodia and Vietnam

20 1 8 Launched the Internet Banking system for corporate customers successfully
implemented a system of accepting Master Cards on ATMs and POS

20 1 6 in September 2016 the chartered capital of BIDC has been raised
from USD 70 million to USD 100 million

20 1 5 Awarded "The Most Outstanding Performing Foreign Banking 2015 (IDG)"

Implementation of VISA card services and awarded
20 1 3 "The Most Outstanding Promising Growth Bank 2013 (IDG)"

20 1 1 Became one of three Cash Settlement Agent for Cambodia
Securities Exchange "CSX" and eshtablied Hanoi branch.

2009 Renamed and restructed as BIDC established Ho Chi Minh branch.

2 00 7 Formerly established as Prosperity Investment Bank ("PIB")
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In 2009, Prosperity Investment Bank (“PIB”) was acquired by Cambodia Investment and
Development Co., Ltd. (“IDCC"), a financial investment vehicle in Cambodia owned by BIDV
(80%) and Phuong Nam Company (“PNC") (20%) and was renamed as BIDC and authorized to
operate across Cambodia and Vietnam banking markets. In 2018, BIDV increased its ownership
to 98.5% by acquiring IDCC's shares in BIDC.

BIDC is BIDV's important subsidiary in Cambodia. The bank’s core mission in early operation
is to support Vietnam’s major projects invested in Cambodia as well as trade financial relationship
between Cambodia and Vietnam for the development of Cambodia’s economy.

To modernize infrastructure and to improve its services and products, BIDC (with strong
support from BIDV) has developed an information technology system and staff training
programs to strengthen the risk management as well as marketing strategy.

In recent years, BIDC has shifted its business activities to promote retail banking, with
more focus on individual customers, households, and SMEs. Thanks to BIDV's extensive network
and operating capital, BIDC has progressively enlarged the customer base and met diverse
needs of customers in Cambodia.
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0 GROWTH WITH US BANK FOR INVESTMENT AND DEVELOPMENT OF CAMBODIA

GENERAL INFORMATION ON BIDC ORGANIZATIONAL STRUCTURE OF BIDC 31/12/2021

Full Name: Bank for Investment and Development of Cambodia PLC.
Business Name: Bank for Investment and Development of Cambodia PLC.
Abbreviated Name: BIDC
SWIFT Code: IDBCKHPP Board of
Chartered Capital: USD 100,000,000 (One hundred million US dollars) Directors
Head Office: No. 235, Preah Norodom Blvd, Sangkat Tonle Bassac, Audit & Risk
Khan Chamkarmon, Phnom Penh, Cambodia. ngmﬁ:'&gge “/éaonnafrﬁrt?::t
Chairman: Mr. Le Kim Hoa
CEO

Chief Executive Officer: Mr. Lam Van Hai
Telephone: +855 23 210 044
Fax: +85523220511

Website: www.bidc.com.kh o P - c it o :
o . . . 1as redi alary ompetition ersonne

MAIN BUSINESS SECTORS

Senior EVP Senior EVP Senior EVP Senior EVP
. . . . ; Accounting o ! Individual
Commercial Banking Retail Banking TuiaEiiael Finance Planing Dept Administration B omer Relation
Payment Dept Dept Dept
ts

Accounts and Deposits Acounts and Deposi
Customer Risk Customer Bad Dept
Loans Loans Digital Banking Relation Management Services Settlement
Fund Transfers Money Transfers Dept Dept Dept Group
Credit Information Human Daun Penh Siem Reap
Management Technology Resource B h B h
Dept Dept Dept [l elle
Securities S
. Mean Chey Ho Chi Minh
Services
Dept

Foreign Exchange Card Services
st
Digital Banking
Branch
Internet Banking
ATM/POS A

Trade Finance BIDC Mobile
Open Account Online

Payroll Service Payment Services
Internet Banking Other Services
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GROWTH WITH US

Vision, Mission and Core Value

Being an efficient commercial bank in operation, trusted by customers;
focusing on the development and prosperity of customers, partners,
employees, and community; fostering the development of domestic
economy and Cambodia-Vietnam economic relation.
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Core Value

works and tasks are considered valuable only when giving
true values to customers. BIDC is committed to providing its customers
with a wide range of banking products and services in a convenient,
steady and efficient manner.

Continuous innovation:
we strive to introduce innovative and difference-making solutions;
we listen, learn, improve and develop along the way.

Human resource development:

endless effort is made to develop a dynamic and professional
human resource, in line with creating a professional working environment
with ample opportunities for devotion and promotion.
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The Board of Directors (BOD) is the highest authority,
acting in the name of BIDC in term of making decisions,
exercising rights and obligations of BIDC with all contents
that are not under the authority of the general meeting of
shareholders. The BOD also has responsibility of defining
and developing plans and policies such as business
administration policies, business strategies and overall
development plan of BIDC.

As on 31 December 2021 the BOD:

Mr.Le Kim Hoa
CHAIRMAN (February 23, 2016)

m Year of Birth: 1965
Education Level: Master of Business Administration
Experience: Mr. Le Kim Hoa has over 34 years of working
experience in banking and finance sectors. He has worked

for BIDV as Director of Branch, Director of Credit Department,
Senior Executive Vice President of BIDV and become the Chairman

of the Board of Directors of BIDC since February 23rd, 2016.
Currently, he is also a member of the BOD of BIDV

Mr. Pham Van Duong
Member (August 1, 2009)

m Year of Birth: 1972

m Education Level: Bachelor of Business Administration

m Experience: Mr. Pham Van Duong has become a Member
of the BOD of BIDC since August, 2009

'I_" J‘ SR
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IR P 85 M AR

Page 17 Annual Report

DIRECTORS

Name Position Date of appointment

Mr. Le Kim Hoa Chairman February 23,2016
Mr. Hoang Van Vinh Vice Chairman July 7,2010

Mr. Pham Van Duong Member August 1, 2009

Mr. Nguyen Van Hien Member August 1, 2009

Mrs. Tran Thi Oanh Member August 1, 2009

Mr. Nguyen Dinh Duong Member October 25,2013
Mr. Phan Thanh Hai Member December 11, 2014
Mr. Nguyen Quoc Hung Member September 18,2015

Mr.Hoang Van Vinh
Vice Chairman (July 7, 2010)

® Year of Birth: 1964

® Education Level: Bachelor of Economics

m Experience: Mr. Hoang Van Vinh has become a Member of the
BOD of BIDC since July, 2010.

Mr.Nguyen Van Hien
Member (August 1, 2009)

m Year of Birth: 1964

® Education Level: Bachelor of Economics

m Experience: Mr. Nguyen Van Hien has become a Member of the
BOD of BIDC since August, 2009.
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Mrs. Tran Thi Oanh
Member (August 1, 2009)

m Year of Birth: 1965

m Education Level: Bachelor of Banking and Finance

m Experience: Mrs. Tran Thi Oanh has over 32 years of working
experience in banking and finance sectors. She has successfully
served in several operating departments and within BIDV, holding
the positions of Deputy Director of BIDV- Gia Lai Branch and Deputy
Director of BIDV's Board of Internal Control. Mrs. Tran has become an
Independent Member of the BOD of BIDC since August, 2009.

Mr. Phan Thanh Hai

Member (December 11, 2014)

m Year of Birth: 1977

® Education Level: Master of Banking and Finance

®m Experience: Mr. Phan Thanh Hai has over 22 years of working
experience in banking and finance sectors. He has become
a Member of the BOD of BIDC since December, 2014.

m Currently, he is also the Senior Executive Vice President of BIDV
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Mr. Nguyen Dinh Duong
Member (October 25, 2013)

m Year of Birth: 1976

® Education Level: Master of Banking and Finance.

m Experience: Mr. Nguyen Dinh Duong has over 22 years of
experience in banking and finance sectors. He has become
a Member of the BOD of BIDC since October, 2013.

m Currently, he is also the Director of BIDV's Investment
Management Department

Mr. Nguyen Quoc Hung
Member (September 18, 2015)

m Year of Birth: 1977

® Education Level: Master of Banking and Finance.

® Experience: Mr. Nguyen Quoc Hung over 23 years of
experience in banking and finance sectors. He has become a
Member of the BOD since September, 2015.

m Currently, he is also the Director of BIDV's Project Financing
Department
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There are 05 members in the Board of Management, with their detail as followed:

Mr.Lam Van Hai

Chief Executive Officer

m Year of Birth: 1983

® Education Level: Master of Business Administration

m Experience: Mr. Lam Van Hai has more than 16 years of
experience in banking and finance sectors.
He has become the Chief Executive Officer of BIDC since
August, 2020.

Mr. Mey Phy

Senior Executive Vice President (August 1, 2009)

Year of Birth: 1959

Education Level: Master of Law

m Experience: Mr. Mey Phy has over 27 years of working
experience in banking and finance sectors. He has become the
Senior Executive Vice President of BIDC since August, 2009.

Mr. Nguyen Xuan Dung

Senior Executive Vice President (August 1, 2020)

m Year of Birth: 1980

Education Level: Master of Banking and Finance

Experience: Mr. Nguyen Xuan Dung has more than 19 years of
experience in banking and finance sectors. He has become the
Senior Executive Vice President of BIDC since August 2020.
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m Experience: Mr. Tran Lam Giang has more than 22 years of

m Year of Birth: 1980
® Education Level: Bachelor of Economics
m Experience: Mr. Chhuon Leng has more than 15 years of

Mr. Tran Lam Giang
Senior Executive Vice President (October 1, 2015)

Year of Birth: 1976

Education Level: Bachelor of Banking and Finance

experience in banking and finance sectors. He has become the
Senior Executive Vice President of BIDC since October, 2015.

Mr.Chhuon Leng

Senior Executive Vice President (November 1, 2018)

experience in banking and finance sectors. He has become
the Senior Executive Vice President of BIDC since
November, 2018.
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PERFORMANCE REVIEW IN 2021

Operating Environment 2021

According to the '"Macroeconomic and
Banking Progress in 2021 and Outlook 2022
report of the National Bank of Cambodia, with
promptly effective Covid -19 prevention
measures and the flexible direction of the
Royal Government of Cambodia, some sectors
such as garment, commerce, telecommunications,
transportation and construction have been
able to restore. According to the report, Cambodia's
economic growth is estimated to increase by
approximately. 3% in 2021. Along with that,
the report also points out that difficulties will
continue to surround some areas such as
agricultural exports and tourism,etc in 2022.

Facing the difficulties that lasted for
the past two years due to the Covid-19
pandemic, the banking system continues to
play an important role in supporting the
economy, especially the affected industries.
The National Bank of Cambodia has loosened
regulations and allowed financial institutions
and banks to increase financial flows into the
economy, at the same time, encourage investment
in the banking system, financial institutions to
increase capital. As a result, credit growth
continued to increase by 21.2% year-on-year,
equivalent to about USD 45.7 billion distributed
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across all sectors. In addition, in order to ease
the burden on individuals and businesses with
declining income and manage bad debt
pressure, financial institutions and banks have
also been allowed to restructure about USD
5.5 billion in debt.

Performance Review in 2021

Although the business environment is
not really favorable, BIDC's business activities
in 2021 continued to develop, the scale of
operations grew bigger compared to the
beginning of the year, credit quality was under
control within the limit, the performance
indicators achieved positive results compared
to the same period last year and completed
the 2021 business targets as scheduled.
Despite impacts of the pandemic, by the end
of 2021, customer deposits reached more than
USD 377 million, an increase of over USD 55
million (17.1%) compared to USD 322 million at
the end of 2020, In credit activities, BIDC drastically
restructured credit activities to accelerate the
development of retail credit. Consequently,
total outstanding loans of the system reached
USD 606 million, increased by 7.1% compared
to the previous year, while retail loans accounts
for 39.4%, an increased of 15.4% from 24% in
2016.

BANK FOR INVESTMENT AND DEVELOPMENT OF CAMBODIA

As directed by the NBC, BIDC also tried to
provide and finance SMEs loans, promoting
innovative credit products for SMEs set in the
National ~ Financial  Inclusion  Strategy
2019-2025.

Additionally, BIDC also thoroughly and
proactively applied NBC's policies and guidelines
to restructure debts for customers affected by
Covid-19 to help them overcome difficulties, and
generously contributed to the recovery effort of
both the economy and banking system. Apart
from stabilizing and restructuring credit
operations, BIDC gained remarkable success in
acquiring high quality deposits contributed to
our 89% of loans-to-deposits ratio (LDR) - a
reliable figure compared to that of the overall
banking sector in Cambodia (over 100% ratio).
Specifically, BIDC remained its efforts in
strengthening and expanding its partnership
with other banks worldwide, thereby enhancing
mobilization of long-term and stable funds to
support business operations, and re-affirm
BIDC's reputation and identity not only in
Cambodia but also in regional and international
markets.

In addition, in 2021, BIDC implemented a
deposit mobilization program in combination
with supporting the Government of Cambodia's
Covid prevention fund; implementing some
promotional programs such as reducing fees,
loan interest rates,... to contribute and support
customers to overcome difficulties of the
epidemic. At the same time, BIDC has also
made great efforts to complete IT projects/
development of products and services such
as: completing upgrading Core Banking and
officially running on R18 version; successfully
implemented go live of Cambodia - Vietnam
fast money transfer project; successfully
deployed the Bakong payment connection
project with NBC,..

Employees training and development
was another focus of BIDC in the past year,
especially for our young staff in Cambodia.
Professional and language training courses
were organized for all staff in the system to
help them improve their professional skills,
soft skills, and foreign language. In addition,
regulations were regularly reviewed and
promulgated to make appropriate policies for
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0 GROWTH WITH US

the benefits of the employees. With these efforts, a team of well-trained and professional staff
were established as the core for the operation of the bank. As a result, the bank has enjoyed a
fair amount of success with a significant number of capable leaders and senior specialists work-
ing throughout the system.

Our Outlook for 2022

According to the National Bank of Cambodia, the global economy is expected to remain
on a positive growth trajectory in 2022, with diverging rates across countries based on the
effectiveness of Covid management and supportive government policies. But SARS-CoV-2
mutations such as Omicron will remain a key challenge this year, along with a whole suite of
other issues related to climate change, geopolitics and trade. The gradual global economic
recovery will support Cambodian exports, especially of non-garment products such as electrical
spare parts and bicycles that align with diversification strategies. The Regional Comprehensive
Economic Partnership (RCEP) and free trade agreements (FTA) struck with China and South
Korea would create a strong tailwind this year for the agricultural sector, trade, goods and
services, investment flows and e-commerce. Accordingly, NBC estimates Cambodia's economic
growth will reach 5% in 2022. In addition, according to the Asia Development Bank (ADB), Cambodia's
economy will grow about 5.5% in 2022 due to the economic recovery of its trading partners, that
help drive demand for the Kingdom's exports.

After a successful year of 2021, BIDC aims to continue building its business strategy,
making an all-out effort to become a leading commercial bank in Cambodia and working
towards sustainability while successfully meeting the standards and conditions prescribed by
the NBC. In order to successfully complete the set goals, BIDC is determined to effectively carry
out key tasks in 2022 such as: seriously implement measures to prevent the Covid-19 pandemic
throughout the system to ensure safe and smooth business operation; increase and control
credit quality; increase operation scale associated with sustainable customer base shift; manage
capital balance flexibly, effectively and safely; sustainably increase efficiency on the basis of
maximizing revenue, managing costs effectively, improving investment activities and
improving financial capacity; improve management capacity; continue to invest in developing
Digital Banking products; build corporate culture associated with developing human
resources quality; balance resources to support customers affected by the Covid-19 pandemic.

We believe, with support of authorities and cooperation from our customers, partners,
and dedicated staff, that our business will continue to grow steadily, contributing significantly
to the economic development of Cambodia.

On behalf of the Board of Management, | would like to extend my sincere gratitude to
our clients for their continuing trust in the bank. We are committed to always support them in
all difficult times, and always appreciate their loyalty for our services. | would like to express my
sincere thanks to all BIDC staff for going beyond the call of duty for the development of the
bank. | am proud of what BIDC has achieved so far and extremely excited about upcoming
opportunities.

Mr. Lam Van Hai
Chief Executive Officer
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BUSINESS REVIEW 2021

[} STABLE FUND MOBILIZATION

Despite the challenges posed by the pandemic, the total deposits from BIDC customers
in 2021 reached USD 377 million, increased by nearly USD 55 million (equivalent to 17.1%)
compared to the end of 2020. Of which, deposits in Cambodia grew to nearly USD 231 million,
increased by nearly USD 34 million (+ 17.4%), In particular, the deposit structure remained
stable, with 83.2% of term deposits (of which term deposits from 6 months or longer accounted

for 72.2%) and 16.8 % of demand deposits.

Il COMMERCIAL BANKING OPERATIONS

BIDC's Commercial Banking division PRODUCTS IN COMMERCIAL BANKING

caters for corporate customers, small and
medium enterprises (SMEs) as well as emerging
corporates with many banking products, meeting
customer’s diversified needs. In 2021, the
Commercial Banking unit is a key component
of the Bank’s overall performance, accounting
for 60.6% of its total loans, with the total
outstanding loans of over USD 364 million. For
Cambodian domestic market, BIDC continues
to support and cooperate in funding for
business activities, providing banking services
for many large enterprises and corporations in
Cambodia such as Sokimex (petroleum), Peng
Houth (real estate), Chipmong, PBC (construction,
commercial), Angkor Air (aviation) etc.,
contribute to the socio-economic development
of Cambodia.

We also expanded the global network
for two-way referrals between BIDC in Cambodia
and BIDV's representatives in the international
market. With its extensive network and
experiences, BIDV can always support BIDC to
provide our customers with more values by
facilitating  cross-border  sourcing and
business expansion.

Page 27 Annual Report

Business Loans
Trade Finance
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Foreign Exchange
Payroll Services
Funds Transfer
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[ RETAIL BANKING OPERATIONS

Retail Banking development is under
the long-term vision of BIDC for the future.
Retail Banking operates in parallel with
Commercial Banking segment within the
system. In 2021, our Retail Banking portfolio
accounted for 39.4% of total loans and 62.3%
of total deposits, with total outstanding
balance over USD 236.8 million of loans and
USD 221 million of deposits, significantly
contributed to stabilizing funds mobilization
and developing sustainable retail banking
operations of the bank.

In 2021, BIDC signed cooperation
agreement for the period of 2021-2025 with
some partners, customers with great positions
and brands in Cambodia such as Borey
Penghout, Sonatra, ... in order to expand retail
operation; support and meet the needs of
Cambodian people in owning modern housing,
as well as enhance the contribution to the
recovery and development of Cambodia's
economy and society

BIDC always strives to deliver the best
products and services to our customers with
our team of experts. We remain committed to
improving our client engagement by exploring
their specific needs for better and faster
serving.

PRODUCTS IN RETAIL BANKING
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Account Services
Consumer Loan
Housing Loan

Car Loan

Personal Business Loan
Mobile Banking

Local Payment
International Payment
Card Products
ATM/POS Payment Service
Escrow Account

Other Services
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. ENHANCEMENT OF SME BANKING

In line with the policy of the Government of the Kingdom of Cambodia to expand the
SMEs sector, BIDC has developed a wide range of credit policies and credit products to meet the
financial needs of these customers in Cambodia. Being fully aware of the importance of SMEs in
economic development, we have actively joined the project launched by the National Bank of
Cambodia (NBC) and the International Finance Corporation (IFC) to promote innovative credit
products for SMEs set in the National Financial Inclusion Strategy 2019-2025.

BIDC readily provides credit to SMEs in major sectors such as Manufacturing,
Accommodation & Food Services and Wholesale & Retail Trade. In addition to providing credit
services, we also encourage these SMEs to route their transactions like receivables and payable
through their bank accounts, for the ease of cash flow and financial need management. Here at
BIDC, SMEs can borrow USD 200,000 for working capital and USD 300,000 for investment
capital, at a 7% annual interest rate and a 4-year period of payment.

. ENHANCEMENT OF SERVICE OPERATIONS

By the end of 2021, the net service income of BIDC system reached nearly 3.1 million
USD, increased 600 thousand USD compared to 2020 (+ 23.6%). In which, Cambodian market’s,
net service income reached more than $2.6 million, an increase of 27.6% compared to 2020
mainly because BIDC promoted the provision of modern and competitive international
payment channels, contributing to promoting trade activities between Cambodia and Vietnam
and the international market, the total revenue of international payments through BIDC
increased continuously and reached nearly 1.5 billion USD in 2021, bringing income from other
activities international payments doubled compared to 2020, at the same time, some activities
such as customer services and foreign currency trading achieved positive results.

Page 29 Annual Report

BANK FOR INVESTMENT AND DEVELOPMENT OF CAMBODIA

[l TREASURY OPERATIONS

The Treasury operation of BIDC, in collaboration with other business units, has been
providing cross-border solutions to domestic and regional clients for their trade, investment,
and financial requirements, including foreign exchange transactions, overseas telegraphic
transfers and other services.

The day-to-day function of Treasury is to collaborate with all business units to explore
opportunities to maximize revenue by cross-selling treasury products with other products and
services for corporate, commercial, and retail customers.

For supporting functions, Treasury finances for balance sheet in conjunction with
business units to ensure sufficient and timely funding for daily business activities. Treasury also
participates in the Assets and Liabilities Management Committee to discuss balance sheet
exposure, liquidity risk and interest rate pricing, to optimize the Bank's assets and liability
structure.

Treasury is responsible for maintaining relationships with, and promoting inter-bank
business collaboration amongst local and foreign banks operating in Cambodia. This includes
facilitating the process of counterparty credit risk assessment and maintaining global limits.

ACHIEVEMENTS IN 2021

BIDC made tremendous efforts to
strengthen and expand relationships with
international interbank partners, thereby
enhancing mobilization of long-term and
stable funds to support business operations
and continuing to prove our reputation and
brand identity not only in Cambodia but also
in regional and international markets.

BIDC has improved its main indicators
of performance according to NBC requirements,
and maintained a prudent risk management
policy, controlling the lending/deposit ratio
(LDR) at 89% in 2021 to ensure sustainability
and safety in its operations.
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[l DIGITAL BANKING OPERATIONS

In the previous year of 2021, BIDC achieved a high level of stability and reliability to
ensure smooth service for customers and its operations, in the context of increasing competition
among Cambodian banks. Some achievements we made in terms of information technology
during the year are as followed:

m Information Technology infrastructure was
continuously improved and upgraded

In January 2021, the project “Upgrade T24 Core Banking system in Cambodia to Version
R18”was implemented successfully to enhance the stable and efficient operation of the system,
at the same time provide the modern Core Banking products and services to customers.

In April 2021, BIDC upgraded Cambodia-Vietnam Cross-border payments system for
bank transfer from BIDC account to more than 43 banks in Vietnam participating in the network
at NAPAS, transactions are automatically processed in real time. In addition, BIDC also integrated
the functions transfer money to other banks, Micro Finance Institution, Payment Service Provider
in Cambodia and Malaysia via Bakong system. BIDC is also cooperating with various finan-
cial technology companies to develop our retail services, bill payment, e-Wallet solutions, and
transfer money such as E-money, Wings and True Money via Bakong.

In December 2021, BIDC upgraded
Fast Payment System Version 2.0 with
National Bank of Cambodia (NBC) to serve
individual and corporate customer transfer
money to other banks in Cambodia
conveniently. BIDC also cooperated with
NBC to upgrade the National Clearing
System (NCS 2.0) for e-transfer and checks.

In 2021, BIDC also researched and
implemented the function of opening an
online account with eKYC authentication
and will go live by June, 2022.
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m Mobile Banking - Internet Banking

An application developed for customers to remotely use their mobile devices to
conduct financial transactions which available 24/7 including checking inquiries, making
transfers (including non-account holders, inter-bank via Bakong, Fast Payment System), Mobile
Top up, and other value-added services (Bill Payment, E-money).

In May 2021, we upgraded mobile banking with Bakong system of NBC, allowing
customers use Mobile Banking channel to transfer money from BIDC's accounts to Bakong
wallet and its member banks such as Commercial Banks, Micro Finance Institution, and
Payment Service Provider. We also launched the service sending OTT messages via Mobile Bank-
ing to introduce customers new services, products, notification instantly.

m Card Services

With BIDC Cards customers can perform transactions at BIDC's ATMs and more than
1,000 ATMs of Easy Cash Bank members in Cambodia with competitive fee and VISA PLUS’s ATM
networks around Cambodia. BIDC VISA cardholder also can purchase goods at local &
international POS (Point of sales), ecommerce websites (accepted VISA card).

In addition, BIDC also acquire and enable VISA/Easy Cash and MasterCard/Maestro/Cirrus
cardholders to process cash withdrawals, balance inquiry at BIDC's ATM or purchase
products/goods/services from BIDC's merchants.

BIDC will continue to work with the National Bank of Cambodia for card services and
payment projects, participating in connecting and deploying the Cambodia Shared Switch
system. We will also remain our partnership with Bakong system for inter-bank transfer in
Cambodia to enhance our utility and ability to serve customers.

m Strategic Priorities for 2021

To quickly overcome difficulties and challenges caused by the pandemic, we have devel-
oped a strategy-oriented business plan for 2020-2023 to penetrate deeper into Cambodian
economy development:

Focus on “Digital Banking services"

Continue participating and implementing various projects with the National Bank of
Cambodia and develop digital banking products to upgrade and expand products and services
such as register for an online account via e-KYC with Artificial Intelligence-OCR, KHQR Payment,
EMV CSS-VISA Co-badge cards, Bill Payments, Payment System, e-Wallet on Mobile Banking,
and Internet Banking system.

Additionally, innovation will remain focus of the bank with transformational
technologies and infrastructure investment in modern IT equipment and convert IT infrastructure
to use virtualization and expand contact center on cloud platform to provide fast services to
customers and promote further development of digital banking products.
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Cooperation Agreement Signing Ceremony between Metfone-BIDC and CVI

. COOPERATION AGREEMENT BETWEEN BIDC AND MAJOR PARTNERS Signing Ceremony of 10 Years of Partnership with Borey Peng Houth

In 2021, BIDC signed cooperation agreement for the period of 2021-2025 with some
partners, customers with great positions and brands in Cambodia such as Borey Penghout,
Sonatra, Metfone (Viettel), ... in order to develop, promote the cooperative relationship between
BIDC and its partners, bringing benefits to the parties; promote the provision of products and
services to partners, promote the brand.

According to the cooperation agreements, BIDC and its partners will strengthen their
extensive cooperation, optimally exploit the strengths and potentials of each party on the basis
of current law provisions. Especially, in the context of market volatility due to the severe impacts
of the COVID-19 pandemic, the cooperation between BIDC and major partners in the real estate
industry (Borey Penghout, Sonatra); the telecommunications industry (Metfone) affirm the
efforts of the parties to recover, break through, develop sustainably and contribute to promoting
the prosperity of Cambodia's economy - society, creating conditions for people to have many
opportunities to access basic financial services and modern banking services, contributing to
realizing the objectives of the National Financial Inclusion Strategy, demonstrating the efforts
of both sides in promoting business activities; supporting and meeting the needs of Cambodian
people in owning modern housing, as well as enhancing the contribution of both businesses to Cooperation Agreement Signing Ceremony between BIDC BANK and SONATRA GROUP
the recovery and development of Cambodia's economy and society.
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I RISK MANAGEMENT

Following is a list of risk factors which may affect the bank’s business performance:

Economic Risk: Despite surging external demand, the economy recovered modestly in
2021 due to a prolonged COVID-19 outbreak that slowed down the recovery in domestic
demand. However, economic growth should gain momentum in 2022 as the country should
have completed vaccinations, and that the authorities have a rather “living with COVID” strategy.
Cambodia is highly dependent on exports of goods and services (60% of GDP in 2019), especially
on garments, travel goods and footwear. Those components were hit by lockdowns, both
domestic and overseas, and temporary factory closures to curb the pandemic in 2021. However,
thanks to fast vaccinations that drive and robust external demand from major trade partners
(U.S, the EU and Japan), exports should rebound and be closer to pre-pandemic levels in 2022.
Agriculture (20% of GDP) has been resilient despite COVID-19 outbreaks in 2021, and should
continue to support exports. The Cambodia-China free trade agreement, ratified in September
2021, should boost trade and investment in this sector as China will grant duty-free status to
95% of agricultural imports from Cambodia. Tourism (18.7% of GDP in 2019) should recover
gradually as Cambodia reopened its borders to fully vaccinated tourists in November 2021.
Investment should slowly recover from the pandemic in 2022. Construction projects, accounting
for a third of GDP, are driven by both FDI and the national budget, but high iron and steel prices
might delay imports of those commodities and suspend projects, as contractors would like to
secure their profit margins. As such, the Cambodian economy will face some main challenges: (i)
economic growth closely tied to fluctuations in the pandemic, the political situation, natural
conditions of the country, demand on foreign market and FDI flows, (ii) higher production
costs, (iii) limited government revenues, low social security, (iv) excessive dollarization affecting
the economy due to a decline in sources of external financing. These challenges will directly
affect business activities of BIDC and its customers.

Credit Risk: Credit risk refers to potential loss due to failure of a borrower to meet their
contractual obligation to repay a debt in accordance with the agreed terms. Such risks arise
from various causes, such as unstable revenues of the customers, unintentional insolvency of
the customers, or violations of the third party in connection to the obligations to the bank as
the creditor. In such a developing economy as Cambodia, personal income is rather low, and the
private sector which occupies most of the economy comprises mostly of some certain large
enterprises, and high credit risk can be expected. Being well aware of the importance of credit
risk management in the process of doing business towards the goal of safety, efficiency and
sustainability, BIDC always proactively applies the best measures to manage, credit risks. Up to
now, BIDC's risk management model has met the principle of independence and centralization.
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In the whole BIDC system from Head Office to branches, the organizational structure is set up
appropriately, clearly delineating functions, duties, powers of relevant departments/individual
pursuant to credit risk management objectives. The system of documents and regimes in credit
granting and credit risk management activities, and risk management policies are fully promulgated,
regularly reviewed and updated. BIDC also manages risky assets including credit risk assets that
meet the minimum capital adequacy ratio requirements as prescribed by the National Bank of
Cambodia.

Liquidity Risk: Liquidity is the ability of a bank to quickly convert its assets into cash and
to meet obligations as they become due, without incurring unacceptable losses. The fundamen-
tal role of banks in the maturity transformation of short-term deposits into long-term loans
makes them inherently vulnerable to liquidity risk. Liquidity risk management is to monitor and
control through cash flow projections. For preventive purposes, BIDC always maintains the
liquidity ratio equal to or higher than NBC's regulations, focusing on high liquidity assets such
as cash, cash at NBC, and holds regular meetings of the ALCO Council to understand the market
situation and ensure the liquidity ratio of BIDC. In 2021, despite being affected by the Covid-19
epidemic, BIDC's liquidity situation remains stable, payment obligations to customers are always
guaranteed on time. BIDC always closely follows market movements, customers' payment needs and
anticipates adverse situations to prepare appropriate capital balancing operating scenarios.

Interest Rate Risk: A major risk arises when market interest rates fluctuate, which will
negatively affect the bank’s net interest income. As one of a few banks implementing a modern
risk management system in Cambodia, we have developed our internal policy on the interest
rate risk management system in compliance with relevant regulations.

Foreign Exchange Risk: Foreign exchange risk originates from adverse movements in
exchange rates, which cause a decrease in value of the foreign currency positions held by the
Bank. To manage foreign exchange risks, we have promulgated a series of exchange rate risk
policies, including foreign exchange risk management and foreign exchange risk limits. We also
employ various methods to measure and control foreign exchange risks, including stop-loss
and value at risk.

Legal and Compliance Risk: The Legal and Compliance Management Department is
responsible for overseeing legal aspects in the operation of BIDC; facilitating, advising, supporting,
and supervising business units to ensure their compliance with applicable laws, regulations and
guidelines. In the past year, we have strived best to comply with standards, policies, procedures,
and appropriate practices. The Legal and Compliance Department encourages the engagement
of relevant departments and project management units to properly follow all regulations such
as the Anti-Money Laundering and Combating Financing of Terrorism (AML/CFT) and US
Foreign Account Tax Compliance Act (FATCA).

Operational Risk: Operational risk is a risk that may occur in most of the bank’s activities.
It is inherent to banking activities but unpredictable. Operational risk may stem from human
factors (negligence or fraud), a gap in the operating procedures, weakness in information
systems, internal control systems; or from changes of unexpected external factors (government
policies, natural disasters, or sabotage). To prevent and mitigate operational risk, BIDC has implemented
operational risk management by focusing on research, development, and application of
advanced operational risk management tools as guided by international practices and according
to requirements of the NBC.

Other Risks: Additionally, BIDC's operation can also be affected by other risks such as
fire, natural disasters, strikes, wars, and accidents. These major events are beyond our control,
prevention, and expectation. These risks, should they occur, may cause damage to the business
performance of any enterprise, including BIDC.
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[l HUMAN RESOURCES

BIDC has always been aware that human resources are the most important factor for
the development and success of the organization. Therefore, one of the most important goals
of BIDC is to build, maintain and develop a staff of sufficient quantity and quality to successfully
implement the objectives and business strategies of the banking system, which prioritizes
recruiting local employees and increases the percentage of Cambodian managerial personel.
At present, qualified and experienced local officials can all be appointed to important
positions in the bank. Here are some of our human resource management highlights in 2021:

® Continue to apply the policy of arranging and streamlining labor, improving the quality of
human resources to improve the labor productivity of the system.

® |nnovating labor recruitment with suitable recruitment conditions, standards, processes, and
organization methods for each position, title, job, ensuring the selection of a qualified workforce,
match the requirements of the position.

®  Organize training and employee integration to help new employees grasp and quickly
integrate into the working environment and culture of BIDC. Develop annual and phased
training plans to organize training and professional training for employees in order to
improve their qualifications, knowledge, professional skills, foreign languages and soft
skills... with employees.

= Up to now, BIDC has put a focus on fostering, training, and appointing Khmer officials. The
proportion of Khmer officials holding managerial positions in the bank has increased from
50% in 2017 to 65% in 2021, with many of them in/as the Board of Executive Management,
Branch Manager/Deputy Manager, Head/Deputy Head of Department in the Head Quarter.

m Research and develop Regulations on planning, appointment and rotation of cadres in order
to help employees orient and strive to work for career development.

® Continue to research and renew the regulation on salary, income payment and implement
remuneration policies on salary and bonus commensurate with the job position, contribution
level and working efficiency of employees in line with wage trends in the labor market.
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Highlights of BIDCer’s Activities in 2021
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Highlights of BIDCer’s Activities in 2021
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Highlights of BIDCer’s Activities in 2021
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Highlights of BIDCer’s Activities in 2021
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0 GROWTH WITH US

ACTIVITIES OF BOARD DIRECTORS

In 2021, various regular meetings were made by the Board of Directors (BOD) of BIDC to
determine solutions for the issues within the Board's authority, ensuring a comprehensive grasp
of the situation and timely introduction of appropriate policies and decisions regarding the
main issues of the entire system and the supervision of BIDC's operation and management.

Additionally, the BOD issued 8 resolutions and 16 decisions to give timely direction and
settle works arising during the operation to support the Board of Management. Many important
items among these have been agreed upon by the Board of Management and directed by BIDC's
Executive Board.
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1. Operating Committee 2021

There are two committees directly under the Board of Directors, namely: (i) the Risk
Committee; (i) the Audit and Compliance Committee.

o The Risk Committee, established upon the merge of the Risk Management Committee and
the Risk Solving Committee, executes rights and responsibilities of the BOD in risk
management for all activities throughout the system. The Risk Committee is chaired by the
Chairman of the BOD.

e The Audit and Compliance Committee undertakes the task of consulting and assisting the
Board to handle matters related to auditing and monitoring compliance throughout the
system. The Committee consists of three members experienced in banking operations and
is chaired by the independent member of the BOD (Mrs. Tran Thi Oanh).

2. Activities of the Audit and Compliance Committee in 2021

The Audit and Compliance Committee performs the functions and tasks prescribed by
law, BIDC Charter, and organizational and operational regulations of the Committee. In 2021,
through regular meetings, the Chairman of Audit and Compliance Committee directed Internal
Audit function and Compliance function has performed activities, including:

m  Supervising operations and compliance with the laws of Cambodia, Vietnam and the
National Bank of Cambodia, the State Bank of Vietnam, and regulations of BIDC.

®  Directing the Internal Audit Department to complete the internal audit and inspection plan
for 2021 approved by the Chairman of the Board of Directors. Specifically, in 2021, Internal
Audit Department has performed 05 inspection sessions following the topics at Head
Office and BIDC branches in Cambodia on important operations (credit operations, customer
service, vault safety, international payment...) and self-inspection program with a frequency
of 02 times/year for Head Office and all BIDC branches.

m  Directing the development of the internal audit inspection plan in 2022 on the basis of the
agreement of the Chairman of the Board of Directors and Chief executive officer.

®  Directing the Internal Audit Department to promptly implement annual reports: annual
internal control report 2020 send to the National Bank of Cambodia, report on results of
internal audit and inspection 2020, report on plans of internal audit and inspection 2021 for
02 branches BIDC at Vietnam send to the State Bank of Vietnam.

®  Approving the independent audit results of the Audit company hired by BIDC in 2021.

®  Approve proposals related to personnel of Internal Audit Department in 2021: dismissal
and appointment of Director of Internal Audit Department, new recruitment of audit and
compliance officers as well as emulation and commendation work...

Through the activities in 2021, the Audit and Compliance Committee promptly issued
risk warnings and identified existing issues in operations, internal regulatory documents, and
organizational structure to suggest required changes to make for the Board of Directors, Board
of Management and management of all levels in the bank regarding regulations, procedures,
and professional guidelines, henceforth strengthening internal control work to prevent and
reduce risks and ensuring safety in operations.
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DEDICATION TO A SUSTAINABLE ECONOMY

BIDC implemented the program
“Save deposits now - fight down covid”.

With humanitarian meaning and in order to join hands with the Government and people
of Cambodia to fight down the Covid -19 pandemic, from 15/06/2021 to 31/10/2021, BIDC
implemented the program “Save deposits now - fight down Covid". There are more than 500
customers, including individuals and corporates, participated in the program, as result, customers
together with BIDC have supported to this program nearly USD 20,000.

Therefore, on behalf of our customers, BIDC has handed over this meaningful amount to
the Cambodian Red Cross in order to promptly donate, support the most vulnerable and
influenced people due to Covid -19 and implement other humanitarian programs. We hope and
strongly believe that it helps many Cambodian people to overcome their difficulties, especially
due to Covid - 19's impact.
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BIDC’s Social Solidarity from 2011 to 2021

Over the past 12 years, BIDC has gradually matured, stabilized, and increased overall
sustainability in breadth, depth, scale, and scope of its operation. BIDC has also proved its
persistent self-innovation efforts to become a leading bank in terms of quality, efficiency, and
reputation, contributing to the sustainable growth of the financial and monetary market in Cambodia.
Additionally, BIDC has become one of the pioneers and a major contributor to social welfare
programs and poverty reduction in the country.

Accordingly, from 2009 to now, BIDC has carried out many meaningful social security
activities in Cambodia with the total value of social security support up to nearly 6 million USD,
focusing mainly on the fields of social security, education, health - social, contributing to
support for Covid-19 prevention and control activities in Cambodia..., thereby contributing to
improving the lives of Cambodian people and overseas Vietnamese living in Cambodia, highly
appreciated by the two governments for its effectiveness and practicality.
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ecognition and aw n 12 years of operat

Royal Order of Cambodia - Maha Sirivudha- Royal Government of Cambodia - Medal of Honor Sahametrei

Grand Cross - Class | Type Assarith or Knight - Class Il

The Most Outstanding Promising
Growth Bank 2013
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AUDITED FINANCIAL STATEMENTS 2021
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Bank for Investment and Development of Cambodia Plc.

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
as at 31 December 2021

31 December 2021 31 December 2020
Uss KHR’000 uss KHR
Notes equivalent equivi
(Note 2.1.1) (Note 2
ASSETS
Cash on hand and other
cheque items 3 9,283,194 37,819,732 8,784,223 35,532
Balances with the National
Bank 4 94,204,989 383,791,125 62,034,354 250,928
Due from other financial
institutions 32,267,225 131,456,675 39,861,013 161,237

Loans to customers 605,789,685 2,467,987,177 566,050,107 2,289,672

5
Investments in securities 6 13,581,083 55,329,332 13,614,150 55,069
7
Property and equipment 8 18,048,728 73,530,518 18,860,309 76,289

Right-of-use assets 9 33,596,032 136,870,234 34,683,440 140,294
Intangible assets 10 2,983,342 12,154,135 2,950,616 11,935
Other assets 11 14,454,044 58,885,775 17,864,824 72,263
Deferred tax assets 15 2,816,913 11,476,104 2,959,658 11,971
TOTAL ASSETS 827,025,235 3,369,300,807 767,662,694 3,105,195

LIABILITIES AND EQUITY

LIABILITIES

Due to other financial

institutions 12 311,488,764 1,269,005,225 306,599,462 1,240,194
Due to customers 13 377,546,905 1,538,126,091 322,189,726 1,303,257
Lease liabilities 14 16,784,673 68,380,758 17,339,663 70,138
Income tax payable 15 933,738 3,804,049 848,980 3,434
Provision for employee

benefits 16 101,341 412,863 101,341 409
Other liabilities 17 8,595,285 35,017,191 10,152,232 41,065
TOTAL LIABILITIES 715,450,706 2,914,746,177 657,231,404 2,658,501
EQUITY

Paid-up capital 18 100,000,000 411,920,000 100,000,000 411,920
Foreign exchange

translation reserves (384,316) (1,550,735) (423,204) (1,709,
General banking reserves 18 4,631,506 18,722,445 4,382,610 17,709
Retained earnings 2,941,733 11,939,457 2,328,423 9,444

Total equity attributable

to the equity holders of

the Parent Company 107,188,923 441,031,167 106,287,829 437,365
Total equity attributable

to non-controlling

interest 4,385,606 17,682,433 4,143,461 16,695
Cumulative translation

differences - (4,158,970) - (7,365,
TOTAL EQUITY 111,574,529 454,554,630 110,431,290 446,694
TOTAL LIABILITIES AND

EQUITY 827,025,235 3,369,300,807 767,662,694 3,105,195

The attached notes 1 to 33 form part of these consolidated financial statements.
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@ GROWTH WITH US
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BANK FOR INVESTMENT AND DEVELOPMENT OF CAMBODIA

Bank for Investment and Development of Cambodia Plc.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2021 and for the year then ended

7.

LOANS TO CUSTOMERS
2021 2020

uss KHR'000 uss KHR'000
equivalent equivalent
(Note 2.1.1) (Note 2.1.1)
Individual loans 182,652,974 744,128,216 156,707,737 633,882,796
Loans to enterprises 416,371,088 1,696,295813 410,090,884 1,658,817,626
Impact of amortised cost (1,801,590)  (7,339,678) (1,500,018)  (6,067,574)

Accrued interest receivables 25,780,133

105,028,262 21,088,000 85,300,960

Gross loans to customers 623,002,605 2,538,112,613 586,386,603 2,371,933,808

Allowance for ECL of loans to

customers (17,212,920) (70,125,436) (20,336,496) (82,261,125)
Net loans to customers 605,789,685 2,467,987,177 566,050,107 2,289,672,683
An analysis of changes in the gross carrying amount and the corresponding ECL allowances
follow:
2021
Stage 1 Stage 2 Stage 3 Total
us$ Us$ Uss Us$

Gross carrying amount as at

1 January 482,097,609
Newly originated assets that

remained in Stage 1 as at 31

December 2021 252,080,351
Newly originated assets that

moved to Stage 2 and Stage 3

as at 31 December 2021 -
Assets derecognised or repaid

(excluding write-offs) (190,177,915)
Transfers to Stage 1 8,003,411
Transfers to Stage 2 (259,765)

Transfers to Stage 3 (6,394,108)
Amounts written off -

Foreign exchange difference -

12,740,327 91,548,667 586,386,603

- - 252,080,351

703,739 5,170,084 5,873,823

(3,683,501) (11,639,264) (205,500,680)
(7,689,438)  (313,973) -

259,765 - -
(1,307,758) 7,701,866

- (15,815,384)  (15,815,384)
- (22,108) (22,108)

1,023,134 76,629,888 623,002,605

4,168,248 312,190,164 2,538,112,613

Balance at 31 December 545,349,583
KHR’000 equivalent

(Note 2.1.1) 2,221,754,201
ECL allowance as at 1 January

under CIFRS 9 3,864,522
Provisions (reverse of) for

expected credit losses 10,487,730
Transfers to Stage 1 368,201
Transfers to Stage 2 (89,043)

Transfers to Stage 3 (249,918)
Amounts written off -
Foreign exchange adjustments -

1,366,006 15105968 20,336,496
(790,179) 2,976,799 12,674,350
(367,047) (1,154) -

89,043 . .

(100,467) 350,385 -
- (15,815,384)  (15,815,384)
- 17,458 17,458

197,356 2,634,072 17,212,920

Balance at 31 December 14,381,492
KHR’000 equivalent
(Note 2.1.1) 58,590,198

804,028 10,731,210 70,125,436
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Bank for Investment and Development of Cambodia Plc.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2021 and for the year then ended

7.

LOANS TO CUSTOMERS (continued)

2020
Stage 1 Stage 2 Stage 3 Total
US$ USss US$ Uss$
Gross carrying amount as at
1 January 504,996,427 7419024 100,803,898 613,219,349

Newly originated assets that
remained in Stage 1 as at 31
December 2020

Newly originated assets that
moved to Stage 2 and Stage 3

218,556,557

218,556,557

as at 31 December 2020 - 8447615 508,626 8,956,241
Assets derecognized or repaid
(excluding write-offs) (235,115,765) (2,562,963) (12,926,816) (250,605,544)
Transfers to Stage 1 2,136,874 (227,525)  (1,909,349) -
Transfers to Stage 2 (6,172,126) 6,172,126 - -
Transfers to Stage 3 (2,304,358) (6,507,950) 8,812,308 -
Amounts written off - (3,740,000) (3,740,000)
Balance at 31 December 482,097,609 12,740,327 91 ,548,667 586,386,603
KHR’000 equivalent
(Note 2.1.1) 1,950,084,827 51,534,623 370,314,358 2,371,933,808
ECL allowance as at 1 January
under CIFRS 9 5,357,420 2489571 13,377,014 21,224,005
(Reversal of) provisions for
expected credit losses (169,036) (1,104,935) 4,126,462 2,852,491
Transfers to Stage 1 10,340 7 (9,593) -
Transfers to Stage 2 (806,875) 806875 : -
Transfers to Stage 3 (527,327) (824,758) 1,352,085 -
Amounts written off - (3,740,000) (3,740,000)
Balance at 31 December 3,864,522 1,366,006 15,105,968 20,336,496
KHR’000 equivalent
(Note 2.1.1) 15,631,990 5525494 61,103,641 82,261,125
Further analyses of loans to customers are set out below.
(a) By grading of loans to customers
2021 2020
Uss KHR’'000 USs$ KHR'000
equivalent equivalent
(Note 2.1.1) (Note 2.1.1)
Stage 1 545,349,683 2,221,754,201 482,097,609 1,950,084,827
Stage 2 1,023,134 4,168,248 12,740,327 51,534,623
Stage 3 76,629,888 312,190,164 91,548,667 370,314,358

Total gross loans

623,002,605 2,538,112,613

586,386,603 2,371,933,808
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Bank for Investment and Development of Cambodia Plc.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2021 and for the year then ended

7. LOANS TO CUSTOMERS (continued)

Further analyses of loans to customers are set out below (continued)

(b) By security

Secured
Real Estate
Deposit hold-out
Vehicle
Others
Unsecured

_
)

By maturity

Within one month
More than 1 month
to 3 months

More than 3 months
to 12 months

More than 1 year
to 5 years

More than 5 years

2021 2020
uss KHR'000 Us$ KHR'000
equivalent equivalent
(Note 2.1.1) (Note 2.1.1)

581,065,057 2,367,259,042
499,165,328  2,033,599,546
31,949,501 130,162,267
11,743,783 47,844,172
38,206,445 155,653,057
41,937,548 170,853,571

550,397,868 2,226,359,375
491,345,247 1,987,491,524
20,188,103 81,660,875
9,274,125 37,513,836
29,590,393 119,693,140
35,988,735 145,574,433

623,002,605 2,538,112,613

586,386,603 2,371,933,808

2021 2020
uss$ KHR'000 uUs$ KHR'000
equivalent equivalent
(Note 2.1.1) (Note 2.1.1)

20,810,484 84,781,912
7,766,915 31,642,412
185,772,370 756,836,635

105,339,423 429,152,809
303,313,413 1,235,698,845

108,303,289 438,086,804
26,339,674 106,543,981
91,045,168 368,277,705

134,104,185 542,451,428
226,594,287 916,573,880

623,002,605 2,538,112,613

586,386,603 2,371,933,808

(d) By residency, relationship, currency and industry sector

Residency
Residents

Relationship
External customers
Staff loans

Currency
uss
KHR
Others

2021 2020
uUss KHR'000 uS$ KHR'000
equivalent equivalent
(Note 2.1.1) (Note 2.1.1)

623,002,605 2,538,112,613

586,386,603 2,371,933,808

619,561,960 2,524,095,425
3,440,645 14,017,188

584,921,564 2,366,007,725
1,465,039 5,926,083

623,002,605 2,538,112,613

586,386,603 2,371,933,808

406,718,650 1,656,971,780
12,260,857 49,950,731
204,023,098 831,190,102

395,406,911 1,599,420,955
5449388 22,042,775
185,530,304 750,470,078
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BANK FOR INVESTMENT AND DEVELOPMENT OF CAMBODIA

Bank for Investment and Development of Cambodia Plc.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2021 and for the year then ended

7.

LOANS TO CUSTOMERS (continued)

Further analyses of loans to customers are set out below (continued)

(d) By residency, relationship, currency and industry sector (continued)

Industry sector
Consumer items
Wholesale and retail
Real estate
Manufacturing
Construction
Agriculture

Transportation, storage

and communication
Others

(e

By location

Branches
Head Office

(f) Annual interest rates

Group loans
Individual loans
Biogas loans
Staff loan

2021 2020
uSs KHR'000 us$ KHR'000
equivalent equivalent
(Note 2.1.1) (Note 2.1.1)

220,585,264 898,664,366
96,522,007 393,230,657
82,018,473 334,143,259
66,891,745 272,516,969
60,941,172 248,274,335
45,154,761 183,960,496

7,778,537 31,689,760
43,110,646 175,632,771

198,006,787 800,937,453
85,518,840 345,923,708
77,161,703 312,119,089
71,109,376 287,637,426
51,050,654 206,499,895
56,934,215 230,298,900

3,219,016 13,020,920
43,386,012 175,496,417

623,002,605 2,538,112,613

586,386,603 2,371,933,808

2021 2020
us$ KHR'000 uss KHR'000
equivalent equivalent
(Note 2.1.1) (Note 2.1.1)

420,736,477 1,714,080,409
202,266,128 824,032,204

378,293,297 1,530,196,385
208,093,306 841,737,423

623,002,605 2,538,112,613

586,386,603 2,371,933,808

2021 2020

12.00% 12.00%

2.00% - 12.00% 0.00% - 12.00%
13.50% 14.40%

4.30% - 8.70%

6.00% - 6.50%

Effective 1 April 2017, the annual interest rate charge of all new loans and restructured
loans is capped at 18% as required by Prakas B7-017-109 on interest rate ceiling on

loans.
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Bank for Investment and Development of Cambodia Plc.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2021 and for the year then ended

13.

DUE TO CUSTOMERS
2021 2020
USss$ KHR’'000 us$ KHR'000
equivalent equivalent
(Note 2.1.1) (Note 2.1.1)
Term deposits 314,542,817 1,281,447,436 272,371,145 1,101,741,282
Demand deposits 63,004,088 256,678,655 49,818,581 201,516,160

377,546,905 1,538,126,091

322,189,726 1,303,257,442

Deposits from customers are further analyzed as follows:

(a) By maturity

2021 2020

Us$ KHR'000 Us$ KHR000

equivalent equivalent

(Note 2.1.1) (Note 2.1.1)

Within 1 month 98,604,225 401,713,613 61,120,825 247,233,737

More than 1 month to 3

months 40,291,056 164,145,762 14,389,659 58,206,171
More than 3 months to 12

months 190,649,516 776,706,128 152,972,289 618,772,909

More than 12 months 48,002,108 195,560,588 93,706,953 379,044,625

377,546,905 1,538,126,091

322,189,726 1,303,257,442

(b) By relationship

2021 2020
uss KHR'000 Uss KHR'000
equivalent equivalent
(Note 2.1.1) (Note 2.1.1)
Non-related parties 377,536,808 1,538,084,948 322,189,510 1,303,256,568
Related parties 10,099 41,143 216 874

377,546,905 1,538,126,091

322,189,726 1,303,257,442

(c) Range of annual interest rates per annum

2021 2020
Term deposits
USs$ 1.75% - 5.90% 1.75% - 6.35%
KHR 1.75% - 6.25% 2.00% - 5.95%
VND 3.30% - 7.70% 0.20% - 8.54%
Savings deposits
Uss 0.50% 0.00%
KHR 0.00% 0.00%
VND 0.20% - 8.50% 0.20% - 8.54%
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Network of operation

Phnom Penh Branch
Steung Mean Chey Branch N ’ [ . o0 Daun Penh Branch .
L]

RS R

\
.

Mean Chey Branch B

N - N

(]
e Reap srenet
§ Ho Chi Minh Branch §
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Network
of

operation

BIDC Head Office
#235 Preah Norodom Blvd, Sangkat Tonle Bassac, Khan Chamkamorn,
Phnom Penh, Cambodia
Tel: 023 210 044
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Phnom Penh Branch Daun Penh Branch
#335 Monivong Blvd, Sangkat Orrusey 4, Khan 7 Makara, #56, Monivong Blvd, Sangkat Wat Phnom, Khan Daun Penh,
Phnom Penh,Cambodia Phnom Penh, Cambodia
Tel: 023 210 440 Tel: 023 666 0 328

Mean Chey Branch Steung Mean Chey Branch
#583, National Road I, Sangkat Chbar Ampov Il, Khan Chbar Ampov, #32A, Street 271, Sangkat Boeung Salang,
Phnom Penh, Cambodia Khan Toul Kork, Phnom Penh, Cambodia
Tel: 088 32 47 247 | 087 247 247 Tel: 023 882 482
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0 GROWTH WITH US BANK FOR INVESTMENT AND DEVELOPMENT OF CAMBODIA

Toul Kork Branch Siem Reap Branch
#1-2, Street 289, Sangkat Boeung Kork Il,Khan Toul Kork, #22-23, Tep Vong Street, Mondul 2 Village, Svay Dangkum Commune,
Phnom Penh, Cambodia Siem Reap, Cambodia
Tel: 023 880 069 Tel: 063 760 123

Ho Chi Minh Branch Ha Noi Branch
#110 Cach Mang Thang Tam Street,District 3, Hochiminh City, Vietnam #10A Hai Ba Trung Street, Hoan Kiem District, Hanoi City, Vietnam
Tel: +844 62 666 999 Tel: +844 39 388 559
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