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MESSAGE FROM CHAIRMAN

Mr. Le Kim Hoa
CHAIRMAN OF BIDC

Dear Valued Customers and Partners!

2023 continues to be a turbulent
and difficult year for the world economy,
and it has faced a number of challenges,
including the decline in growth in gross
domestic product (GDP) at the global
level, decreasing demand in developed
countries, delayed growth in East Asian
economies, constant interest rate
increases and remains at a high level,
hindering economic activities, the
decline of global trade-investment turn-
over, etc., as well as the unwanted con-
sequences of conflicts in Eastern Europe
and the Middle East, causing disruption
of global energy and food markets,
long-lasting  geopolitical  tensions,
unconventional security challenges in
many places in the world, and the
unhealed scar from COVID-19. All of
which has made the global economy in
2023 fragile and vulnerable. The banking
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and finance industry in 2023 also face many
difficulties due to the fall in credit demand
and the increase in bad debt as a result of
the general effects of the economy and the
aftermath of COVID-19.

In the midst of difficulties and chal-
lenges in business environment in 2023,
but under the close direction of the National
Bank of Cambodia, strong support from the
parent bank, BIDV, a clear and flexible stra-
tegic path, companionship from partners
and customers, the efforts of employees
throughout the system, etc., BIDC has operated
effectively to achieve and complete all
planned tasks and requirements. By the
end of the 2023 fiscal year, BIDC's total
assets had reached nearly 907 million USD,
an increase of almost 3% compared to
2022, gradually moving towards the pool of
commercial banks with scale of billion USD
in assets in Cambodia; total deposits from

economic entities and residents had
reached nearly 425 million USD, an
increase of more than 12.7% compared
to 2022; total outstanding loans and
investments had reached 660 million
USD; credit quality was well controlled
at a safe level; good business perfor-
mance; and employee's income continued
to improve and increase.

In 2023, BIDC has released many
innovative products and services on its
mobile banking application, creating a
breakthrough in both the value and
number of transactions via digital chan-
nels. In addition, during the difficult
period for the economy and customers,
in support of the government's call,
National Bank of Cambodia and BIDC
have joined forces to support, extend
the debt repayment period, and reduce
interest rates for over 20% of total customers.
With a total support of approximately
200 million USD, this accounted for nearly
30% of BIDC's total outstanding loans,
helping customers to restore production
and business and overcome challenges.

Not only the stats, 2023 is also
the milestone for significant reform in
operating mechanisms, management
policies, the salary-bonus regime, the
development and upgrade of informa-
tion technology infrastructure, and the
proper fulfillment of social responsibili-
ties. Itis highly appreciated by the social
community and regulatory authorities
in Cambodia.

2024 is still expected to be a chal-
lenging year for the global economy due

to issues such as escalating conflicts, weak
global trade, high interest rates, and
increasing climate disasters. However, the
domestic economy is expected to increase
by approximately 6.1%, becoming the lead-
ing growth rate among Asian countries, as
production activities will benefit from
closer supply chain links with China and
Vietnam. Tourism industry will also further
recover thanks to key markets such as Thai-
land, Vietnam, and China. With such condi-
tions and the goal of successfully imple-
menting a 5-year business plan for the
2021-2025 period, creating a solid founda-
tion for sustainable development, BIDC
aims to achieve an average growth in scale
and efficiency of 5-10% compared to 2023,
well-controlled credit quality, continue to
expand its customer base, particularly
focusing on retail customer development,
make investments for the upgrade of infor-
mation technology infrastructure, and
launch a number of digitalized products
and services, increasing user convenience
and experience.

On behalf of the BIDC's Board of
Directors, | would like to express my sincere
thanks to the entire Board of Directors,
Board of Management, and dedicating
employees in BIDC. In particular, I would
also like to express my deep gratitude to
the National Bank of Cambodia, customers
and partners, who have always trusted and
accompanied BIDC throughout our journey
of establishment and development, towards
sustainable, thriving and prosperous future.
| wish you all continued prosperity and
success!
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1. ABOUT US
WHO WE ARE

BIDC

$ 905 million 50,000

Total Assets Customers’ accounts

$ 660 million 10

Total Loans Branches

BIDC Bank is a private financial institu-
tion in Cambodia with total assets of
USD 907 million, established in 2009.
With strong support from the parent
bank - BIDV - Vietnam's largest bank in
terms of assets, nearly 15 years of opera-
tion and development, BIDC has made
significant achievements, consolidating
its position in the market and become a
major commercial bank in the system of
commercial banks in Cambodia.

With 10 branches operating in 5 major
cities in Cambodia and Vietnam (Phnom
Penh, Siemreap, Kandal, Hanoi, Ho Chi
Minh City), more than 40 ATMs nation-
wide with advanced online and mobile
banking, BIDC reaches a large number of
corporations, small and medium enter-
prises, micro-enterprises and individu-
als with full range of modern financial
services, as well as convenient and advanced
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$ 425 million
Total Deposits

2 Countries
(Cambodia - Vietnam)

digital banking solutions. We have team of
professional employees, undertook to
maintain and improve business performance.
With highly specialized management team
to ensure that BIDC always complies with
international standards.

For its important contributions to the
socio-economic development of Cambodia,
as well as active contributions for the posi-
tive cooperation development between the
two countries, BIDC/BIDV has received many
noble awards from His Majesty of Cambodia,
Royal Government of Cambodia, as well as
the Party and the Government of Vietnam.

67 Years

i Development
#
/57
Countries
i §. *
$ 78 billion 2 $72 billion

»

Deposits Loan Outstanding

BIDV - Bank for Investment and Devel-
opment of Vietham

BIDV (www.bidv.com.vn) - the oldest
and largest commercial bank in Vietnam,
the main shareholder of BIDC, holding
98.5% of BIDC's chartered capital, with
total assets in 2023 of approximately 93
billion USD, deposits from economic
entities and residents of over 78 billion
USD, outstanding loans of more than 72
billion USD, profit before tax of nearly
1.2 billion USD. BIDV has won many
prestigious international awards and is
rated at Ba2 - Stable by Moody's credit
rating agency.

BIDV is one of the first Vietnamese com-
mercial banks operating in the market of
Cambodia, in addition to other markets
such as Laos, Myanmar, Taiwan, and the
Russian Federation. With nearly 200
branches, about 1,000 transaction offices

piele 1,000

Branches Transaction Offices

n $ 93 billion

Subsidiaries and Jointed Ventures Total Assets

~ 20 million > 27,000

Customers Employees

throughout Vietnam, serving more than 19
million customers, BIDV is Vietnam's
pioneer in launching modern digital banking
products, providing diverse products for all
kind of customers. Since 2022, BIDV has
achieved many outstanding achievements
in field of digital transformation especially
the release of digital products designed
specifically for different customers. The
number of customers using BIDV's digital
channels reached nearly 13 million individ-
ual customers (which accounted for nearly
70% of individual customers base), and
nearly 140 thousand organizational cus-
tomers.

BIDV has a network of more than 2,300
agent banks and partner banks worldwide,
accommodating for payment and money
transfer needs in a quick, convenient and
safe manner.

Annual Report 2023 ] O



1. ABOUT US
VISION, MISSION AND CORE VALUE

Vision

@ Become one of the top 10 commercial banks in Cambodia in
terms of operation scale and one of the Top 5 commercial banks
with the most modern digital technology in retail banking; to
develop a managerial system of international standards with
professional employees and an extensive, solid base of custom-
ers and networks.

Mission

@G Being an efficient commercial bank in operation, trusted by
customers; focusing on the development and prosperity of
customers, partners, employees, and community; fostering
development of domestic economy and Cambodia-Vietnam
economic relation.

@ 1

MISSION J

W_

Core Values

@ Customer-Centric approach: works and tasks are considered
valuable only when giving true values to customers. BIDC is
committed to providing its customers with a wide range of
banking products and services in a convenient, steady and
efficient manner.

Continuous Innovation: we strive to introduce innovative and
different-making solutions; we listen, learn, improve and devel-
op along the way.

Human Resource Development comes first: endless effort is CORE XARUES
made to develop a dynamic and professional human resource,
in line with creating a professional working environment with
ample opportunities for devotion and promotion.
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Launched 5 new digital banking products on mobile banking app;
Cooperated with BIDV to launch BIDV- VietQR allowing customers to make <<« 2023
payment by QR code in Vietnam using their current accounts opened at BIDC

Launched the eKYC service, QR code payment service, and upgrade
velopment of Cambodia (BIDC) the 24/7 fast payment system from Cambodia to Vietnam

<< 2022

Established Digital Banking Department at BIDC HO and

Launched the 24/7 fast payment system from Cambodia to Vietnam

with nearly 50 commercial banks in Vietnam participating in the network <<« 2021
at NAPAS, transactions are automatically processed in real time

Became one o
for Cambodia

VISA card s 2020 ) Launched the new Headquarter in Phnom Penh and

Upgrade the Core banking T24 to Version R18

Launched the fast pay
2019 s Pbile Banking betw
1 b

Launched the Internet Banking system—for corporate customers,
201 8 »»»  successfullyimplemented a system of accepting
the Master Cards on ATMs and POS

In September 2.016, the chartered .ca‘pital of BIDC has I'oe'en PP 201 6
raised from USD 70 million to USD 100 million
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. ABOUT US

REMARKABLE EVENTS
OF BIDC IN 2023

In 2023, the whole world economy has been facing many difficulties
with low growth; high inflation and unemployment rates,... affected by
Russia-Ukraine war, instability in the Middle East region, natural disasters and
post-covid-19. The banking and finance sector faces great pressure from
liquidity, capital sources, crisis risks, reduced operational efficiency, etc. In
that context, BIDC has made great efforts in business activities and achieve
main results as following:

01 Good growth indicators are shown 02 Sustainable position of major bank in Cambodia

Total Assets Total Deposit Total
( In USD Millions ) From Customers Outstanding Loans
( In USD Millions ) ( In USD Miliions )
907

646 660

il

2021 2022 2023

2021 2022 2023

201 2022 2023

Positive operating results, appropriate scale of development, shifting customer base towards BIDC always maintains its position as the leading Vietnamese bank in Cambodia, supported by
sustainability, improving quality, efficiency and safety in operations. the Government and authorities of the two countries, as well as by the parent, bank in all opera-
tions; brand and position in Cambodian market continue to be strengthened.
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1. ABOUT US

REMARKABLE EVENTS
OF BIDC IN 2023 ..Continued

03 Consistent with the goal of becoming a modern retail bank 05 Strictly comply with the regulations of authorities

IENEn |
|

Payment

T Open Online - ’ 1 i l
L, Actount via eKYC - . B I D Mabite Tap-up

Funds Transferi "S5 - QY. Wi
s ' Other Functions

Maintaining the efforts to finalize processes, requlations and operating models by international

Consistent with the goal of becoming a modern retail bank, promoting digital transformation,
standards, fully complying with the regulations of regulatory agencies.

digital innovation and strengthening capacity of the network.

O 4 Actively accompanying and supporting customers O 6 Expanding and Strengthening Cooperation with many major partners

Expanding and strengthening comprehensive cooperation with many major partners, key
businesses and organizations in many industries.

Promoting the leading role of accompanying businesses and residents, continuously implement-
ing credit programs, as well as interest and fee waiving and policies reduction... to support
customers to overcome difficulties.
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1. ABOUT US

REMARKABLE EVENTS
OF BIDC IN 2023 ..Continued

07 Focusing on Human Resource Development 09 Expressing Social Responsibilities in Cambodia

Focusing on recruitment, training, appointment, creating a professional working environment Demonstrate a high sense of responsibility for social security and community engagement in
with appropriate remuneration for employees. Cambodia.
08 Developing Corporate Culture 10 Connecting the bilateral relationship between Cambodia and Vietnam

Continue to develop and foster unique business culture at BIDC with many exchange and Bridging for the friendly relationship between Vietnam and Cambodia, promoting trade,
interacting programs between employees, units, the interest of agencies and trade unions, etc. payment and investment between Cambodia and Vietnam.
k ]Q Annual Report 2023 Annual Report 2023
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1. ABOUT US
HEADING TO 15TH ANNIVERSARY OF BIDC

On August 14th, 2024 will mark 15
years of BIDC's operation in Cambodia. # X
To celebrate this memorable event,

BIDC will launch many customer .
o g 5 q ol
appreciation and big promotion .

programs for customers who use
BIDC products and services in 2024,
as well as many other meaningful
activities aimed to help the commu-
nity in Cambodia, demonstrating
social responsibility towards the com-

munity, and positively contributing

-_— mm  — - ——

to social development.
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1. CORPORATE GOVERNANCE
ORGANIZATIONAL CHART SHAREHOLDERS

BOARD OF DIRECTORS

Audit and Compliance Risk Management

Permanent Committee

Committee Committee

(610)

ALCO
Committee

Personnel
Committee

Credit
Committee

Salary
Committee

Competition

Committee Committee

SENIOR EVP SENIOR EVP SENIOR EVP SENIOR EVP SENIOR EVP

| I
— =¥ —
(7]

Customer Relation
Dept.

Individual Customer
Relation Dept.

Digital Banking | Credit Management Administration

— Planning Dept —

o

D
©

P

International
Payment Dept.

Risk Management
Dept.

Finance Accounting
Dept.

Customer Services Bad Dept Settle
Group

Media & Branding
Development Group

Phnom Penh
Branch

Human Resource
Dept.

Information
Technology Dept.

Market Survey and Study
Group

Security Service
Dept

—

I
o
D

I I
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D
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Siem Reap
Branch

Ho Chi Minh
Branch

Toul Kork
Branch

Daun Penh
Branch

Mean Chey
Branch

I
|

Steung Mean Chey
Branch

Ta Khmau

Branch = Ha Noi Branch L

Internal Audit &

Inspection Dept. Compliggey

o
— (0]
I

25 Annual Report 2023 Annual Report 2023 26



1. CORPORATE GOVERNANCE

BOARD OF DIRECTORS PROFILE

The Board of Directors (BOD) is a governance authority and has full right to act in
the name of BIDC to make decisions, exercise rights and obligations of BIDC, which are out
of jurisdiction of the General Meeting of Shareholders. The BOD also has the responsibility of
defining and developing plans and policies such as business governance policies, business
strategies and overall development plans of BIDC.

As on 315t December 2023, BIDC’s BOD conisist of the following members:

Position Date of appointment
Mr. Le Kim Hoa Chairman February 23,2016
Mr. Hoang Van Vinh Member July 07,2010
Mr. Pham Van Duong Member August 01, 2009
Mr. Nguyen Quoc Hung Member September 18, 2015
Mr. Lam Van Hai Member December 23, 2022
Mr. Nguyen Van Loc Independent Member December 23, 2022
Mrs. Mai Thi Ngoc Ha Independent Member December 23, 2022

Mr. Le Kim Hoa

Chairman (February 23, 2016)

@ Year of Birth: 1965
Education Level: Master of Business Administration

®

© Experience: Mr. Le Kim Hoa has over 36 years of working
experience in Banking and Finance sectors. He has worked
for BIDV as Director of Branch, Director of Credit Department,
and Senior Executive Vice President of BIDV and become the
Chairman of BIDC's BOD since February 23rd, 2016.

@ Currently, he is also a member of the BOD of BIDV.
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Mr.Hoang Van Vinh
Member (July 07, 2010)

@ Year of Birth: 1964

© Education Level: Bachelor of Economics

© Experience: Mr. Hoang Van Vinh has become a member
of the BOD of BIDC since July 2010.

Mr. Pham Van Duong
Member (August 01, 2009)

@ Year of Birth: 1972

@ Education Level: Bachelor of Business Administration

@ Experience: Mr. Pham Van Duong has become a member
of the BOD of BIDC since August 2009.

Mr. Nguyen Quoc Hung
Member (September 18, 2015)

@ Year of Birth: 1977

@ Education Level: Master of Banking and Finance

®

in Banking and Finance sectors. He has become a member of

the BOD and the CEO of BIDC in period of 2015-2020.

@ Currently, he is also the Director of BIDV's Project Financing

Department.
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Experience: Mr. Nguyen Quoc Hung over 25 years of experience
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